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The Networked Environment

• The integrated information 
environment is not a capability, but an 
input to capability that enables 
enhanced operational outcomes

• NCW demands a team approach





Air Force Risks

• Maintaining capability during transition
• Resource limitations
• Working with other Service Groups
• Recruiting, Retention & Reshaping
• Air Force’s Reputation



Air Force Priorities
• Providing Government with first-rate Air 

Power
• Enhance the Air Force team and our 

relationships
• Develop Mastery of Air Power
• Improve Strategy development and 

implementation
• Improve our internal and external 

communications



Priority 1 - First Rate 
Air Power
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What is JICO?
• Two overlapping levels, wide responsibilities, 

• JICO
• Overall management of TDL – ADF wide (planning, 

design, initialisation)

• Normally located at operational level HQ – AOC (with 
Joint focus)

• RICO/SICO
• Local management of TDL – Joint or single service
• Normally located in the RF environment – ROC, Ship, 



Priority 2 – Enhance the Team





ICT Support

• Separation of capability from garrison 
support

• Service-oriented support relationship
• Operational focus
• Air Force ICT Restructure
• Integrating deployed ICT
• Compliance approach for embedded 

ICT





QUESTIONS?
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