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Why a Chief Operating Officer Branch ?

• No central point to co ordinate ICT work take on

• No alignment between ICT demand, priorities and 
resources

• No ‘whole of Group’ view on ICT demand

Why a COO ?



Roles and Responsbilities

– Portfolio Management for the Group 
– Financial Management Framework
– Contracting and Procurement Framework 
– Quality & Business Improvement  
– Corporate Communication 
– Multinational Relations
– Performance & Risk management
– Secretariat for the CDF and Secretary’s Defence ICT 

Committee



What has changed ? 

• New ICT work take on processes
– Faster handling of requests
– Assigning resources with tasks
– Removes duplication of requests

• Greater visibility of ICT demand and capacity

• Establishing a ‘single’ Defence view of ICT Investment
– Opex, Capex and NPOC
– For all parts of Defence

• ICT workforce planning
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